Sakura-Con General Meeting for June 19, 2016

Meeting called to order at 1:00pm

Department reports
Membership
Pre-registration is open!

Operations
Preparing for a structure re-organization within the department
Preparing for a shed inventory and consolidation

Programming
Getting managers hired as quickly as possible
Designing new contests for 20th year anniversary

[bookmark: _GoBack]Publicity
Team Sakura will be at DragonFest July 16th and 17th 

Relations
Negotiating with guests at this time
Exhibitors’ Hall registration is open
Looking for Japanese translators for guest liaisons and for a translator pool; please contact hideki@sakuracon.org if you are interested


Membership comments
June 25: Lady Battlecop @ Grand Illusion 9p only. Tokyo 1990: Live action cyborg cop vs terrorists!
July 8: Ponyo @ Central Cinema (Seattle)
July 9: Tanabata Festival @ Seattle Japanese Garden
July 16-17: Bon Odori: Sat 4p-10p, Sun 3p-8p @ Seattle Betsuin Buddhist Temple (1427 S. Main) 
​July 16-17: ​Dragon Fest: Sat 12p-8p, Sun 12p-6p @ South King Street
July 24: Chinatown Seafair Parade 7p-9:30p
August 6: Lantern Ceremony @ Greenlake, dusk. Annual “From Hiroshima to Hope” event.
June 25: Manga Library bookswap and cosplay event @ Redmond Library 1p-4p
Charity drive celebrating the Zelda videogames and raising money for Direct Relief: http://zeldathon.net/

If you are interested in applying for the Facilities Liaison position, please send your application to chair@sakuracon.org or secretary@sakuracon.org by July 1st.
